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DEPARTMENT OF PURCHASING & SUPPLY MANAGEMENT
F AIRF AX 12000 GOVERNMENT CENTER PARKWAY, SUITE 427
FAIRFAX, VIRGINJA 22035-0013

COUNTY www.fairfaxcounty.gov/dpsm

VIRGINIA Telephone: (703) 324-3201 Fax: (703) 324-3228 TTY: 1-800-828-1140

AMENDMENT NO. 6 DEC 12 2002

SUBJECT: Marketing Services for the Northern Virginia Workforce Investment
Board (NVWIB)

CoO ‘TRACTOR VENDOR CODE CONTRACT NO.

LeapFrog Solutions, Inc. B54-1986163-01 RQ 02-559250-21A
11130 Main Street, #303
Fairfax, VA 22030

By mutual agreement, Contract RQ02-559250-21A is amended to include development
and pmplementatlon of a marketing campaign for the Metrotech Program, in accordance
with the Contractor's attached proposal dated November 8, 2002. The increase in the
contract amount shall not exceed $20,000.00.

Al other prices, discounts, terms and conditions shall remain the same.

4Cathy A.

Direetor/County Purchasing Agent

Attachment: A/S

. DISTRIBUTION:

Cont‘kact Administrator: - L.P. McKenney
Contractor: LeapFrog Solutions, Inc.
DAHS/Contracts: Stephanie Clements

Finance — Accounts Payable
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a Marketing Campalgn for
MetroTech

Nevember 8, 2002

Rev, #2

Presented By:

LeapFrog Solutions, Ine.

he informstion in this docurnent is proprietary and confidential and shall not be discivsed
without the prior conssnt of LeapFrog Solutions, Inc.
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LespFrog Solutions, Inc MetraTech Marketing Communicntions Cormpaizn Novemiber 8, 2002
GOALS AND OBJECTIVES

LeapFrog Solutions, Inc. (LFS) appreciates the opportunity to submit the following
proposal|for the development, design and Implementation of a marketing
communications and outreach campaign targeting military individuals for MetroTech,

It is LFS's understanding that MetroTech, a regional workforce develppment Inltiative
designed to address the shortage of quailfled Individuals with technology skllia, is
seeking a marketing communications firm {o help spearhead a successful marketing
and outreach campaign designed to reach its target market and achieve organizational
goals.

LeapFrog Solutlens, Inc. (LFS), a small woman-owned marketing communications firm,
will work together with MetroTech to develop and implement a strategic marketing
communications and cutreach campaign designed to target individuals in the military
{particularly those with security dearsnces) that are leaving er retiring; and, who are

_ interested in pbtaining IT positions in private industry; and, who may need additional IT

training in order enhance their skills to meet necessary job requirements.

This marketing campalgn will utilize a few marketing communications vehicles—mainly
print advertisements and electronic/web advertisements—to optimize the total market
penetratfn into the target market. This campaign will consistently convey MetroTech's
brand identity throughotr all vehicles, and incorporate a look and feel that will appeal to
the current target market, military indlviduals,

PROJECT DELIVERABLES

Strategic Marketing Communications Plan

LFS will hevelop a marketing/media plan and outreach campaign that will penetrate and
reach miilitary individuals who are retiring and/cr leaving the military. This plan will
carefully putline MaetroTech's goals, strategies, tactics and budget.

For the purpose of this marketing campaign proposal, LFS is planning on ulilizing
advertising as the main communication vehicle fo successfully reach the target market,
military professionals, However, in the development of the actual marketing/mexdia plan,
the strategies and tactics might vary a litle,

Ads for print

I.LFS wifl develop two different size ads—full page and half page. In addition, the al.:{s
will be designed to work in 4C as well as B&W, LFS will write copy for this ad, design
the ad and provide correct artwork to various publications selected for advertising
mediums.

Confidential
4
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LenoFrog Solutions, Inc. " _MemoTech Marketing Commminications Campaizn November B, 2002

Banner Ad for Web

LFS will design a banner ad for Identified web sites that attract our target market, This
banner ad will include 3 screens. LFS will write copy, design and provide correct
artwork to the various recommended wab sites.

ABOUT THE LEAPFROG SOLUTIONS TEAM

LeapFrog Solutions, Inc. s a woman-owned, privately held company located in Fairfax, VA,
Since its inception in July 1, 1996, LeapFrog has assisted companies in integrating
traditional marketing with emerging technologies. As web sites become the critical
marketing tool for our clients, LeapFrog has emerged as a leading provider of custom web-
based marketing and e:commerce solutions. Working with the latest technologies, we help
businesses lower costs, increase sales, and lmprove communication internally as well as
externally.

Some of the tocls LeapFreg produces from which MetroTech can benefit are:

| Web Ponal Design, Development and Maintenance

| Database Design and Development

Graphic Design, Copywriting and Production of Marketing Collateral
| Video Production, Editing and Streaming

~ Intermet Marketing

.. = Computer-based CD-Rom and Kiosk Development

LFS adds value to client projects from conception to fruition by providing experenced
project managers, award winning designers and certified developers, to deliver the
highest quality results, .This'is due in Jarge part to our successful development and
quality assurance methodolegy, which allows us to provide our clients with the highest
quality product, in the fastest time, at the most effective cost.

LeapFrog Solutions, Inc. (LFS) Awards

» 2002 & 2001 — Washington Business Joumal's Clrcle of Community Investors,
which recognizes outstanding philanthropic contributions by companies in the
Metro area

» 2002 — Points of Light Foundation, Volunteer Center Communication
Excellence Award for Volunteer Fairfax branding and marketing campaign

o 2001 — Washington Business Jounal — One of the Top Ten Interactive Design
FFrrna in the Washington DC metropolitan area

e 2001 - NVTC Hot Ticket Award for best Marketing Package

e 2001 — Standard of Excellence Award from the Web Marketing Association for
the LeapFrog Solutions web site

Caonfidential
3
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LeapFrag Solutions, Inc. MetroTech Marketing Commmmisations Campripn Novembex 8, 2002

e 2001 — Blue Dlamond Award for Quality First Award, presented by the Fairfax
County Chamber of Commerce and the Fairfax County Economic Development
Authority

» 2000 — Best Information Services Web Site Award from the Web Marketing
Association's Web Site Compstition for redesign of the Infedata Systems web
site

¢ 2000 ~ The Blue Chip Enterprise Award, Honorable Mention, sponsored by the
United States Chamber of Commerce and MassMutual

« 1998 —~ New Small Business Award, presented by the County of Falrfax and the
Small and Minerity Business Enterprise Program Advisory Commission

« 1998 - Best New Business of the Year Award, presented by the Fairfax
County Chamber of Commerce/Washington Business Journal

LFS’ Community Servica work Includes Volunteer Fairfax, Reston Relay for Life,
Shelter House, Leadership Falrfax, and the Women's Center ef Vienna.

2002 & 2001 Community Patron, Volunteer Fairfax

2002, 2001 & 2000 Circle of Sponsors, Gold Spensors, Leadership Fairfax
2002, 2001 & 2000 Reston Relay for Life, Platinuim Sponsor

1999 Community Patran, Volunteer Fairfax

The LFS Managerment Approach

- LeapFrog Solutions advecates establishment of clsar lines of communication that result
in efficient management control. Expressly defining individual and team member roles,
responsibilities, and expectations is paramount to maximizing efficiency.

LFS will designate a single point of contact, the Project Manager, for the MetroTech
contract.. This highly experienced and responsive Senior Project Manager, Connie
Kleln, will be tasked with meeting and communicating with MetraTach regularly to
deterrnine needs, planp sirategies, and Identify tasks, implementation activities, and
schedules to best meet the MetroTech's goals. The project manager will supply
MetroTech with a detailed Work Breakdown Structure and schedule during the first two
weeks of the project. In addition, the project manager will also supply status updates on
a bi-weekly basis and monthly progress reports that assess the progress of marketing
campaign. Development of this project will occur with the benefit of client acceptance
and approval. This cornmunication will take the form of telephone conversations,
facsimile messages, e-mail communicatlon, and in-person meetings as necessary. Our
close physical proximity to MetroTech'’s offices means there will be no travel expenses
for these meetings.

Confldential
4
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Day-to-Day Task Operations

The most critical aspect of managlng multiple, simultaneous tasks are to ensure
unliormity of performance within each discrete activity. LFS' considerable experience
and tested procedures for managing association, government and commercial projects
should assure MetroTech that it is more than able to meet this challenge. Specifically,
all proposed LFS Team members are experienced In being “matrixed” across multipie
projects — they are seasoned professionals with experience in balancing priorities,
adhering to concurment and overlapping deadlines, and responding to changing task
demands.

On a day-to-day basis, LFS’ team of skilled staff (management, strategic planners,
creative, programmers, and interactive) will assist the Project Manager and will be
responsible for specific activities within individual task areas. The Project Manager will
maintain frequent contact with designated MetroTech decision makers io communicate
the status of task implementation, receive any revised information about client needs,
and dis«%uss any modifications needed to individual tasks or to the overall web portal

redesign plan.

Pm}act% Managemient

Our proficiency in project management means we keep work on schedule, even ag we
strive 10 exceed the client's expectations for quality and results. Because our staff
members wark in such a highly collaborative manner, every project receives the beneflt
of the LF$ Team's combined expertise in management strategy, marketing strategy,
creative execution, and experienced implementation. Our integrated marketing
communications approach saves both time and money, and brings to any project a vital
coherence, In a similarly collaborative way, the LFS Team will work as a seamlesa
extension of MetroTech’s own staff and resources, offering the kind of help that lifls
burdens while staying in touch with objectives.

Confidential
5
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THE LEAP METHODOLOGY
Smart Strategy. Greaf Creative. Superior Technology.

Marketing is an evolutionary process that requires a revolutionary approach, Markets
change and targets mave, Our proven LEAP methodology gets you io market fast and
on target, and keeps you on target over time. Here's what we dp to give you the edge:

Leam. LFS meets with MetroTech's team to Ieam about the enterprise, the markets,
and the custorers—all the factors that can have an impact on the effectiveness of
MetroTech’s marketing initiative. The LFS Framework Analysis Document leads to a
strategic plan designed to reach your marketing goals and crganizational objectives
quickly and effectively.

Execute, LFS and specialized teams collaborate to create integrated oniine and offline
solutions that strategically build the brand, attract, attain, and retaln members to grow
awareness. The creative team crafts the look, feel, and tone of your message, and the
programmers design and builds the site structure after the research and architect team
has built the underlying structure to make it work.

Analyze. LFS analyzes all elements of your organization including organizational
identity and brand strategy, organizational structure and culture, internal and extemal
communications including web, email and direct mail efforts, and more 1o reveal larger
patterns. Progress is measured against established goals to identify what's warking
best, what isn't, and what changes are needsd.

Perfect. After LFS leams what works best for MetraTech, the strategy is refined to
bulld on new strengths. That helps MetroTech reach more prospects, and solidify
relationships with industry participants and organizations.

The LEi P methodology is a full-circle, Integrated process. It's a powerful tool for
leveraging your sirengths, and keeping you ahead of the curve.

CONCLUSION

The LeapFrog team will wark together with MetrcTech to develop, design and
implement a successful marketing/media communications and outreach campaign for
MetroTech. LFS is committed to achieving MetroTech’s goal of attracting military IT
individuals, elther not in service or retiring, and who have & security clearance, to
contact MetroTech. MetroTech will then train and place these individuals within
organizations In the PC metropolitan area and help fill the shortage of quallfied
individuals with technology skills.

LeapFrog Solutions appreciates the opportunity to submit this proposal and is available
for questions anad/or cormments at MetroTech's disposal.

Confidential
[



NOU-28-2082 16:24 FROM:FFX CTY CONTRACTS MT 7833247339 TO: 3243228

now :lﬂ4 U WS LOpN Leap) | WM “Masmmamitmp =aiwr "
Lapkrop Sclutions, I0G, . _MemoTeeh Markering Compunications Compaign . ../ Novergber B, 2002

MARKETING CAMPAIGN ESTIMATES

ConceptPlan Dovelopment $1,000.00
In¢ludes project management, medla plan ard cencept

developmant wtilizing the current loak and feel of MetraTech's

already established brandlidentity,

Print Advertissment $2,500.00
includpe project management and design of & B&W and 4G full

page and half page ad, A total of two (2 dealgn comps will be

prasented and Includes ujs to two (2) rounds of revisions,

Eloctronie/Wak Advartizement $1,300.00
Includes projact management and design of a 4C banner ad. A

total of wn (2) design compns will be presanted and Includes up te

two (2) rounda of mvigians,

Media Buys : $15,000.00
Includes budgeted cost for aclual mevla placement fees. Thisls @
very rough estimate,

Acrujpi ovarnight chargas, irensparency seang, additional AAs (authors affrations) end procfs, siock
photos outsie of the LeapFrog photo librery, ate, Inzumed as's result of cfient changes/requests. es well
ps zpieg tmx By vendore, wifl be added 8s line Itamas to the coat of the profect,

TOTAL ESTIMATE 7N . Ké‘/
Client Signature_——< 4»——/ ‘ Date

NVWwiB

1AMS: Leap#'rog Solurions reqfires 7 S0% dovwn payment tpon approval of this estihate andl she
emainder upon approvalafihe design,

Canfidantial

P.@B8 016
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LeapFrqg Solutions, Ioc, ., . MeroTech Markering Commugsations Campaigs , . — Nowember §, 2002
OPTIONAL SERVICES

Additional services or projects that are not included in the budget items above, such as printing,
llst and mall managemant, mall house fees, datubase analysis, ad sales, fulfiiment, internet
merketing services, additionm marketing ressarch, etc. will be contracied for and billed
sepgrtely, Projest management and design hours will be bllied at $125.00 per holr,
Programming w:ll Se billed at $150.00 per hour, Cost eatimates for each additional senvics or
project will be provided te MetroTech for approval.

PAYMENY TERMS—
A 50% down payment [z required at the comnme cerfiant of ech projeci/marketing slsment and
another 25% wiil ba due after approval of the-dasign compsa. The remaining 28% will be billed
upon comptation of tha projact. LaspErcf Solutions requiren that al lavoires he paid within 30
Q Fviays of Invoiea date,

An ddditlonal charge of 15% par month on any autstanding balanca will be charged after thirty
(30) days. MetroTegh'shall be responsible for any expanses incuired to collett overdue
payments, including, but rot limited to, contractor staff and attarney time.,

All work performed by LeapFrog Solutions Is accomplished in pood faith end for the exclusive
benefit of MetraTech. LeepFrog Solutions cannot be held responsidle for the success or fallure
of your tusiness end therefors shall be heid harmiess from eny claims or losses incurred based
on information, representations, or data approved or furnishied by your fiem,

| CONFIDENTIALITY
LeapFrog Solutions pravides services on a strictly confidential basis. Our clients’ internal
womflngs ran(ain proprietary unloss relesss appraval ls granted in edvance.

it tls tetter of agresmert Is acceptable, please sign bath coples and retum one to us. We loak |
forward 1o this exciting opportunity to promote MelraTech, and are prepared to begin

Immediately,
‘ CONTRACT ACCEPTANGE
|
Accepiad: - d
*«Bﬂ; -~ 74\ w7 loe
ng i Dete / 7
o T L M lretoz,
& Frog Selutions, é, » Date” 7

Confidensal
8
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PROFESSIONAL REFERENCES

David Hunn, Executive Director

Northern Virginia Workforce Investment Brard
8300 Bpone Bivd,

Sulte 450

Vienna, VA 22182

703-834-0389

david.hunn@myskllisource.org

Tim Nurvala, President ,

Northem Virginia Technology Councll (NVTC) Feundation
2214 Rock Hill Road, Suite 300

Herndon, VA 22070

703-504-7878

tnurvala@nvie.org

Jane Kornblut, Executiva Director
Valunteer Fairfax

10530 Page Avenue

Falrfax, VA 22030

703-246-3460

- jkomblut@volunteerfaifax.org

Rick Grimm, Executive Dirsctor

National Institute for Governmental Purchasing (NIGP)
151 Bpring Street, Suite 300

Hemdon, VA 20170

703-736-8200 ext. 235

rarmm@nigp.org

Craig Shaffer, Diractor of Information Technology
Assoclation of American Railroads (AAR)

50 F Straet, NW, Room 4028

Washington, DC 20001

202-639-3554

cshaffer@aar.org <mailto:cshaffer@aar.org>

Confidential
9
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Connie H. Klein, Senior Project Manager

Summary of Relevant Experience

More than 18 years of professional marketing, communications and project management
experience in both the public and private sectors. Directly responsible for the strategic
develapment and management of highly successful marketing and press campaigns with
budgets ranging from $20,000 to more thar 33 million. Effectively developed and executed
winning marketing campaigns for new and existing associations, trade shows, preducts,
services, seminars, conferences and memberships that have surpassed goals and increased
Brand recognition. In addition, launched many rew trades shows and conventions, several
of which have more thar guadrupled in size in less than 3 years. Implemented many
powerful media buy programs including a mix of internet, radio, newspaper, magazine and
TV advertising.

EDUCATION
B.S., International Marketing, Juniata College

PROFESSIONAL EXPERIENCE

©4/01 ~ present: LeapFrog Solutions inc.

Consuliant, providing complate marketing solutions. Services Include consulling, development and

Implementation of strategic, multl-faceted marketing and communications plans to increase sales and

brand exposure In select, tergeted markets: development of strateglc management plans, developing and
establiehing brands and creative concepts; direct mall; internet marketing; advert/sing; product/service :
merketing; merket remanrch; public relations.

7/89 - 1: Assecistion for Finahelal Professionals P e

Vice President, Marketing - Developsd hew marketing strategies for membership recruitment and exisling
products/services, Bs well as developed new revenue streams fo increase profits. Streamiined all
marketing efforts, Increase RDI, managed depariment and vendors. in aodition, re-pranded the
Assaciation with a new name and a more corporats, unified lank that would appesl to.a larger financlal
audience.

p6/93 - DE/DY: Claydon & Klein intermationel. ine,

Principle of @ marketing communications company, specializing in strategic marketing, conference
management and publle relations for assacietions and organizations in the Metrapolitan Washingten DC
area, Speclalized (n the marketing of high tech companies, conferences, seminars, trade shows end
assocletion membership. Developed sirstegle marketing plans for clients, researched end identified
target market(a), developed and identiflad unique ssfling position, increased return on investment,
analyzed and strepmlined marketing efforts, Implemented and execuled marketing pians—to (nclude
soncept, copywriting. deslgn, print management, Iist selection/managernent, and meil management.

08/84 ~ 05/93: Nationai Trade Production, Ing,
Director of Marketing - Managed 10 major trade show avents with this high-tech frade show production

and management fimn. Responsibllities Included {he develcpment and management of marketing plans.
budgets, advertising, creative, copywriting, print, snd presa ralations. During tenure, Increased
afiendance at these events by more than 300%, substantlaily increased gross profits, and Insreased the
size of the marketing staff three-fold via recruiting, hiring and training. Developed and malntalned
corporate relations with industry trade publications, associations and user groupa,

Confidential
10
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Lisa Martin, Executive Advisor

Ssummaury of Relevant Experience
More than 19 years of professional marketing and project managemen! experience, working with
both private-sector and government-sector clients. Proven record in managing stretegic
marketing & management campoigns, tradeshow promotions, web site design, application
developsient, graphic print design, video production and multimedia presentations. As the
founder and President of a wholly owaed business, responsible for contract obligation, direction
and coordination of business, quality asswrance, customer satisfaction, and project
accountability.  Acguirved Skills in  strategic planning, business development, project
management, marketing, advertising and public relations and client refationship building,
Featured speaker at numerous events focusing on the effective use of traditional and multimedia
marketing. Sits on the Board of Directors of Fairfux County Chamber of Commerece, NVIC
(Northern Virginia Technolegy Council) and Volumiear Fairfax.

EnucA?rloN '
M.B.A, Merketing and International Business, George Whashington University, 1634
B.A., Marketing and French, University of Arizona, 1983

PROFESSIONAL EXPERIENCE

~ D7/96— present; LeapFog Solutions, Inc.
President and founder of LeapFrog Solutions, Ine., a strategie marketing communieations firm
offering stript to screen production in the areas of branding internally and externally, web site
design and development, print, audio, video, multimedia, and internet marketing. Respensible
for strategic planning, management planning, organlzational planning, buginess development,
contract obligation, direction and coordination of business, guality assurance, customer
satisfaction, project acesuntabllity.

12/91 = 07/96; Image Commuypications

Directer of Sales and Marketing, responsible for business development and project
management for major trade shows such as FOSE, Federal Imaging (owned by NTP), NAB
{National Assoclation of Broadsasters), IA (Information Industry Association) and many others.
Responsibilities Included: show theme development, project management for creative concept,
graphic design, printing, copywrlting, video production, television and radio advertising, web
design and developrment, and overall management for show campaigns.

07/88 — 09/91: Norell Services (now Spherion)

Territory Sales Manager, rasponsible for business development and client relationship bullding
and malntaining for the legal and accounting firns of Washington R.C. Ranked #4 In a sales
force of 50D offices in the U.S, and Canade, Started Norell's first focus groups with law firm and
accounting firm adrinistrators.

Confidential
11
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Cynwthia Fowler, Graphlc Designer

Summary Of Relevant Experience
On the forefront of graphic arts, Cynthia has besn doeigning, ant directing, and illustrating on
the eomputer for over 8 years in both Mac and Windows environments. Working with Cynthia
Fowler, Leapfrog's Graphie Dasignar, means getting the right creative, avery ima. She Ia
constantly searching put new ways {5 produce a befter user experience for our customers
web Initiatives but Cynthia kmews that choosing the right technology is Just a part of the
eguation, It's about gefilng customers to think and than act. She works togethar with our
clients to come up with the bast way ta reach your target audience. That way our clients gat.
the most sut her skills and her desigha can ba custom-bultt solutions for your business. Web
<iteg, anlins agvertising, Alash anlmations, rich medla presentations, atreaming video and
logos are just a few of the many projects Cynthia has worked on In an agency environmenia
for clients like ACL, VarsityBeoks.com, Disney; Price Waterhouse, NHSC, Virgin Atlantie, 1XL,
ine. Her work shows a commitmeant to pushing creative and techhological boundarles. Cynthla
partners with clients and colleagues to up-scals werk and to make them fee! confident that
good design and branding wili gat them ahend in the markatpinen.

EDUCATION
Baghelor of Fine Arts, Graphic Arts, Corcoran College of Art end Design

PROFESSIONAL EXPERIENCE
present; LeapFroq Solutions foc.
Uses knowleage of cyber advocacy and B2B aplutions to Deslgn and Art-Direct wab and print raterlals
for government and private sector clients. A thorough knowledge of on and affline brand identity
. translates Info your company. of agencies fluid recognition across print and web medium.

2/02-9/02: BAE SYSTEMS

Publication and web deslgner maintaining BAE SYSTEMS corporate identity for all print, multimedia, web
and environmentel design collsteral with the Intagrated Systems Sector. Designed newslstters,
invitetions, brochures, an Intranet portal, snd 8 Wab-gite for the Integrated Systems business sector.
Crasted Information graphica and layouts for business proposals. Art directed & jr. designer in production
of the poaiers, {lyars, -shirts, newsletter, proposal grephlics, and form design.

Creativs Directed and dasigned for this cyber advocacy fim. Recommandad and user tools for polis,
fundrslsing, and to faciitaie communication between citlzens and their electad oMclals,

3/98-2/01: Lead Peslgner - XL, Inc.

Dazigned and Art-Directed Web sltes, rich media, gnimation, Ylustration, enline ads, proposals, books,
posters, postcards, and brochures for clients such as AOL, Intaur, CITA, Digney, STA, Walmart, Virgin,
and XL Internally.

8/98-31/98: Low+Associates

Awarded Government and Private sector projecis. Designed Web sltes, monthly newslettara, books,
invitations; propusals and ads: Held mesetings with clierts and sollcited new accounts,

Waorked with edliorls), marketing depariments to ereala designs orlsniated on results,

11/97-7/98; washingtonpost.cor

Handled web page design from concept through productioh. Choss and adigitally corrected photography.
Dasigned various banners, lllustretions and icons for sports, style, and politice gitas.

Canfldential
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Relevant Experience Examples

Fairfax County Gevernment — Northern Virginia Workforce Investment Board (NVWIB)

Challenge;

Originally funded by the Department of Labor to assist employers and job seskers, the NVWIB
needed to brand tself throughout the seven jurisdictions it repregents {l.e. Fairfax County,
Loudoun County, Prince William County, and the cities of Falls Chureh, Fairfax, Manassas, and
Manassas Park) to promote Its mission by offering no-cost screening and training services to job
seekers, and offering no-cost placement of these jab seekers o amployers In thess
jurjsdictions,

Two GREATEST CHALLENGES:
1) The NVWIB gets funding based on hew many people are placed and there is insufficient
knowledge about the services they have to offer;
2) The general impression about the 10 SkillSource Centers that the NVWIB manages Is
that such government-funded programs encompass mostly low-skilled, non-English
speaking people.

Solutlon:

Establish quick wins by:

1. Developing a database made up of members of the Northem Virginia Coalition of Chambers
(approximately 14 chambers) and introducing the SkillSource Services to the companies
through direct mail.

2. Developing a media plan to increase and enhance brand awareness.

3. Creatm an image, look, and feel to strengthen the NVWIB and ita SkillSource Center brands.

- Rasultsl - L ST - : o y
1. The majority of the chambers and workforce development committees bought into this [dea
and provided thelr databaees at no charge. They alse wanted to use the NVWIB workforce
articles In thelr newsletters which Ia LeapFrog Solutions additional free promation.

2, After working with the NVWIB for only two months, LeapFrog Solutions was awarded two
more eontracts: ene for the marketing and promotion of thelr Community Forum, and one fo
promote the National Emergency Grant, funded by the Department of Labor.
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LenyFrop Solutions, Inc. MetoTech Marketing Communieations Campaign _November 8, 2002

Matlonal Institute for CGoyernmental Purchasing (NIGP)

Challenge:

NIGP was hampered by an image that had not been updated for almost forty years. In addition,
several other associalions were now competing for the same marketing dollars and drawing
from theit mernbership base, making It even more critical for NIGP o take a proactive position.

Solutier: '

LeapFrog Solutions designed a new look to reflect the new vision, energy, and direction of NIGP
ta appeal to their now very diverse membership. We created a contemporary, light and lively
logo, developed the tagline, "Excellence in Public Procurement,” and incorporated images that
tepresented the broad spectrum of gavernment procurement professionals. This new Identity
was carried out In a series of informational membership materials, educational catalogues, and
on the NIGP web site.

Result .

The implementation of this campalgn brought about a complets transformation, portraying NIGP
as an organization that was equipped to meet the needs of a diverse procurement population

with valuable benafits of membership and the most current courseware for pracurement

professionals, This new image helped them retain old members and atiract new ones,

'
"

Hetthersh
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LeanFrog Splutions, Inc. MetroTech Mackering Communications Campzizn Nevember 8, 2002
Infodata Systems
Challenge;

Infodata was trangforming from a document management firm to a state-of-the-art
technology service provider focusing on web-enabled solutions. They required an
updated Image and an jntegrated marketing campaign ta reposition them in this new
market,

Solution:

LeapFrog Solutions created a new logo that incorporated the new Infodata tagline to
poriray them as an energetic, responsive, and aglle company providing solutions in
Internet time. This look and feel was carried out in a new web site deslgn, and a full
drive-to-web print campaign was developed. LeapFrog Sclutions also designed and
produced new corporate overview brochures, annual reports, and trade show booth
desighs and signage.

Result:
Traffic to the web sife increased by 30% as a result of the Integrated print campaign.
The web site design was awarded Best Informational Web Site by the Web Marketing

Assaciation,

) Clara
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